THE HIGH-IMPACT NONPROFIT BOARD
e Friday, February 22,2019 | 8:00 am —1:30 pm
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— Yet, nonprofit organizations can fall short of achieving their missions as a

result of poor board governance planning and practices. Understanding
the critical role that the board of directors plays in nonprofit success
and sustainability is paramount. Research demonstrates that nonprofit

organizations that are fueled and powered by strong boards have greater
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ON BOARD GOVERNANCE:
Shifting the Conversation to Action

Getting Started: Taking Stock of Your Board

1. What are our strengths? What's working well?

2. What are our challenges? What's not going so well?

3. What can we do better?

Deeper Dive: Self-reflection about your Board

1. How are we doing in terms of providing organizational oversight
and planning?

2. How are we doing in terms of our own internal functioning?

3. How are we doing in terms of fundraising and other outreach functions?

4. How are we doing in terms of reflecting our organization’s values,
especially with regard to diversity, equity and inclusion?

5. What areas of expertise are we missing?

Getting to the Next Level: Setting Board Development Goals

1. Develop a one-line statement of your goal and/or vision for your board.

2. What is your pie-in-the-sky dream or hope for your board?

3. Jot down three measurable and achievable board development
objectives (think: change, eliminate, add, do better).

Board meetings or “Bored”
meetings... Would you
want to attend your own
board meetings?

Sylvia Costa is the third executive
director of the Disability Rights Alliance
(DRA). Founded 13 years ago, DRA,

a 501(c)(3) nonprofit organization

has grown from a small, grassroots
organization with a budget of $150K
per year and three staff people to a
$2.5 million per year organization with
more than 30 employees. Yet, Sylvia is
feeling frustrated.

Sylvia, together with her board
chairperson, has diligently recruited
some of the best and brightest from
the community to serve on the DRA
Board of Directors. While in the past
Board meetings had a good turnout
(usually a minimum of 12 out of 15
Board members were attending),
there has recently been a drop-off
in attendance. Sylvia senses that
the meetings have become dry and
unproductive.

She has come to dread these
meetings as board members tend

to focus on what she considers as
“micro-view” questions. Inquiries such
as “How stable is our staffing — are we
experiencing turnover?” or “Shouldn’t

staff go through an extensive

orientation after they are hired?” or
‘How did we handle the snow closing
last week?” seem to drain her and her
senior staff's energy.

Sylvia and her team have been trying
to create a sound and full agenda for
each of the board meetings. She and
her senior directors send out program
and financial reports in advance and
rehearse the presentation of reports
prior to the meetings so they can stay
on track and provide board members
with all the info they'll need. They try to
anticipate questions so that they are
well prepared to respond. While the
organization faces some funding and
financial sustainability issues, Sylvia
and her management team would like
the board to think more deeply about
issues like their role in being good
advocates for the cause, leading on
the strategic vision of the organization
and participating more actively in
fundraising.

The next meeting of DRA is soon
approaching. Already four board
members have called to say that
they are unable to attend. Sylvia is
beginning to feel that the meeting
will be unproductive. She calls in

her senior managers to discuss the
problem of dull board meetings and
how they might “fix’ the situation.

> What should the team consider as they discuss? What should
they ask themselves regarding the board and board meetings?

> What dynamics could be contributing to the deteriorating
energy and attendance at board meetings?

> Are there structural issues getting in the way of engaging,
meaningful and productive board meetings?

> What is the staff management team’s role in making board
meetings more engaging and productive?

> What is the board'’s role in enhancing the board meeting
and board service experience?
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- Identify Board Needs )
- Cultivate & Recruit

BECOMING A HIGH-IMPACT BOARD

Be clear about collective and
individual expectations

Design a true governance committee
that builds a culture of leadership and
monitors effectiveness & satisfaction

Create an annual board satisfaction &
effectiveness assessment process

Commit to implementing
changes to respond to findings

Periodically review bylaws
and amend if necessary

Sharpen understanding and
ownership of finances

Board is committed to engaging
new supporters
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'Rotate

Board is active in stewardship of
committed, long-term supporters

Board and CEO prioritize
communicating openly and often

Implement generative board
meetings:

- Focus on solutions, not problems

- Prioritize higher-level thinking
and visioning

- Board members individually and
collectively fuel strategy

- Utilize consent agenda and
maximize board time together

- Lead with a mindset of innovation
and sustainability

12 PRINCIPLES OF GOVERNANCE

CONSTRUCTIVE
PARTNERSHIP

Exceptional boards govern
in constructive partnership
with the chief executive,
recognizing that the
effectiveness of the board
and chief executive is
interdependent. They build
this partnership through
trust, candor, respect, and
honest communication.

CULTURE OF
INQUIRY

Exceptional boards
institutionalize a culture of
inquiry, constructive debate,
and engaged teamwork
that leads to sound and
shared decision making.

COMPLIANCE WITH
INTEGRITY

Exceptional boards govern
with full recognition of

the importance of their
fiduciary responsibilities,
developing a culture

of compliance through
appropriate mechanisms
for active oversight.

INTENTIONAL
BOARD
PRACTICES

Exceptional boards make
form follow function when
it comes to their own
operations. To provide
stable leadership to the
organization, they invest in
structures and practices
that transcend individuals
and thoughtfully adjust
them to suit changing
circumstances.

MISSION DRIVEN

Exceptional boards

shape and uphold the
mission, articulate a
compelling vision, and
ensure the congruence
between decisions and
organizational values. They
treat questions of mission,
vision, and core values not
as exercises to be done
once, but as statements of
crucial importance to be
drilled down and folded into
deliberations.

INDEPENDENT-
MINDEDNESS

Exceptional boards are
independent-minded. When
making decisions on behalf
of the organization, board
members put the interests
of the organization above
those of the chief executive,
themselves, or other
interested parties.

SUSTAINING
RESOURCES

Exceptional boards ensure
that the organization’s
resources are balanced
with its strategic priorities
and capagcities. Individual
board members extend the
reach of the organization
by actively using their own
reputations and networks to
secure funds, expertise, and
access.

CONTINUOUS
LEARNING

Exceptional boards
embrace the qualities
of a continuous learning
organization, evaluating
their own performance
and assessing the value
that they add to the
organization.

STRATEGIC
THINKING

Exceptional boards allocate
time to what matters most
and ensure the congruence
between decisions and core
values.

ETHOS OF
TRANSPARENCY

Exceptional boards
promote an ethos of
transparency and ethical
behavior by ensuring that
donors, stakeholders, and
interested members of
the public have access to
appropriate and accurate
information regarding
finances and operations.

RESULTS ORIENTED

Exceptional boards

track the organization’s
advancement towards
mission and evaluate the
performance of major
programs and services.

REVITALIZATION

Exceptional boards
revitalize themselves
through planned turnover,
thoughtful recruitment, and
intentional cultivation of
future officers.
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